The British Wood Pulp Association

(Founded 1896)
To the President and all Members of the BWPA Executive Committee:

Minutes of the Meeting held on Friday 11 December 2009 at the office of Kingsway Fibres Limited, London.

Present:
Ari Borg


: President

David Aldridge

Peter Crane


: Late arrival due to incoming flight delay.


Sakari Pappila

Michael Hobday

: Secretary

Jenny Barrow


: Treasurer

Also attending to provide special input:

Christine Baker

: BWPA Dinner 2009 & 2010 & Sports Day 2010

Rodney Clarke

: Technical Liaison

Peter Westerman

: Statistics

At the beginning of the Meeting the President drew attention to the BWPA’s Competition Law Policy requiring strict compliance with UK and International Law.

1.
APOLOGIES FOR ABSENCE:

Apologies were received from:

M. Anthony Paul
/ Vice President, Business commitments

Adam Bonner

/ Business commitments  




Eliana Pinto

/ Christmas Holiday in Brazil

Gavin Towers

/ Laid low with flu virus.

Plus additional invitee:

Louis de Vos

: Annual Report coordinator. 

2.
APPROVE THE MINUTES OF THE LAST MEETING:


The Minutes of 30 September 2009 were approved and signed by the President.

3.
MEMBERSHIP UPDATE:


Company news:

Arauco
: President, Ari Borg is still discussing with them



  their joining the BWPA as full Members. They are 



  most enthusiastic, but the moment to formally ask 




  them to commit must be calculated correctly.



  Ari Borg will keep us posted as soon as he has 



  some positive news.

UPM

: There was discussion between Ari Borg and 



  Sakari Pappila as concerns BWPA Membership



  of this company based on the fact that they are 


  
  selling pulp in the UK market.



  Sakari Pappila confirmed that UPM are still



  using Botnia and this is not the right moment to 



  push for Membership. He added that UPM in due



  course should join, but that BOTNIA should now 


  join the Membership. He will keep in touch with 



  Eero Mantyla of Botnia and revert with news once



  available.

BWPA Annual Membership Fees:



  It was very quickly decided that the current level 




  of Fees be maintained, namely:


Corporate
  To remain at GBP 400 with the specified Council




  Member included.


Individual
  This also to remain at GBP 75 per additional 




  person within that Corporate Member Company.

Invoicing
  Whilst successful efforts to ensure that all   

  Members pay their invoices promptly there    

  remain a few who lag behind by several months.




  Invoices will be issued for 2010 Fees after the 


  AGM on Friday 5 March 2010 and these will have




  a note added that: “Interest will be levied at 11 % 


for all late payments after 30 days and that this interest charge is in line with current EU practice.”  

4.
STATISTICAL REVIEW:


Peter Westerman advised that there were no items on which to report. Figures from traditional sources have now ceased and he confirmed that he must now rely on Business and Trade Statistics which are not comparable to the previous format and therefore they should not be taken as “like-for-like” with the old system.

Rather, wait until some months in 2010 have been recorded and then use these figures as the new “trend”.

Peter will provide only quarterly figures in future to Michael Hobday who will then advise Council Members and also place them on the website.  

5.
WEBSITE UPDATE:

Michael Hobday asked if we could progress ahead as regards “Paid website Advertising”. It was agreed by all that in the current economic climate this might be difficult for those companies which had earlier looked favourably upon such a proposal and that today they may well retreat away from such financial outlay, irrespective of even amounts such as GBP 500 or more as mentioned earlier.

Ari Borg stated that basically all this must be considered as “sponsorship” rather than true advertising in the normal manner.

Michael Hobday then asked for names of those companies which might/ ought to be approached and by whom here present. 

It was agreed that approaches be made as follows and that reports would be given to Michael Hobday soonest possible and by latest, the next Executive Meeting:



Ari Borg

: Flushing, Antwerp, Brake and Barrow

  Ports.






  Nordea Bank.



Sakari Pappila
: Forth Ports and Sheerness port.

Rodney Clarke
: John Gilmartin/ Heysham who will    

  attend the Christmas
Lunch following this 

  Executive Meeting.

It was agreed that a whole new plan be drawn up as regards Sponsorship in general and that such a plan would incorporate sponsorship for:

-  The BWPA/ Hawkins Wright Symposium

-  The BWPA Dinner in November

-  The BWPA website.
Companies may find “difficulty” in providing sponsorship for the Pulp Dinner, but will be “comfortable” with financial support for the Symposium. As far as the BWPA is concerned we will be most appreciative for any and all sponsorships channeled into either cause. In the case of financial support for the Dinner we would receive ALL the sponsorship given whereas financial support for the Symposium would provide the BWPA with some of the overall profit made by the event and given to us by Hawkins Wright Ltd. 
All Executive Committee Members are now asked to think hard about this subject of sponsorship and talk to their business friends. 

In the event of positive responses would they please advise Michael Hobday.

If interest is not forthcoming then would they please also advise MH so that we may coordinate rather than inundate such possibilities.
6.
PULP DINNER 2009 REVIEW & 2010 UPDATE
PLUS SPORTS DAY 2010:
The 2009 Dinner:

Christine Baker, Convenor, then attended the meeting and advised that the overall consensus as reported back had been most favourable and that all had considered the Waldorf Hilton to have excelled this year.


The 2010 Venue:

She then informed the Meeting of the likely costs for a return to The Savoy in November 2010. Whilst these costs still needed some more work she was asked to complete a budget for holding the 2010 Dinner at The Savoy and discuss this with Michael Hobday. They would then report back.


Ari Borg commented that the Executive Committee must then decide which of the two hotels should be retained for the long term.

It would be not be desirable to move to The Savoy in 2010 only to return to the Waldorf in 2011 and onwards should The Savoy be too expensive or be seen to be manipulating heavy year-on-year increases in order to “fund” the financial offer it now allows to us by not charging their normal GBP 4,000 for Room Hire.

Another factor of concern is the guarantee to meet a total of 280 persons on the night. The number attending the 2009 Dinner at the Waldorf was 261 and that was after some exceedingly heavy persuasion.

All present found the Waldorf Palm Court to be most suitable for the pre- and post-Dinner conversations.  

In the meantime it was confirmed that both The Savoy and the Waldorf Hilton have been reserved for the evening of the second Thursday in November next year, namely 11th November 2010. Nevertheless a decision must be taken quite soon and once all the facts are to hand all Executive Committee Members will be consulted.  
Sports Day 2010:

Sakari Pappila confirmed that once again this event would be held at the Marriott Tudor Park Hotel, Bearsted, Maidstone, Kent on Thursday 27th May.

The Executive Committee will as usual meet prior to any Presentations followed by lunch and then Golf and alternative activities.

Christine Baker confirmed that:

She has made room reservations for the two nights of Wednesday 26th May and Thursday 27th May and that she will be sending out details/ information as regards individual requirements.
She would then appreciate replies as soon as possible in order to formally confirm accommodation needs of those attending.

7.
TREASURER’S REPORT:


Jenny Barrow presented her Report to the Executive Committee and whilst the income from the BWPA/ Hawkins Wright Symposium had still to be declared it was evident that from what is already known (subject final confirmation from Roger/ Tom Wright) the Income-Year-to-Date will exceed Budget. 
8.
TECHNICAL & ENVIRONMENT REPORT:


Rodney Clarke was warmly thanked for the article he gave to Michael Hobday subsequently circulated: “EMIP debunking Paper Industry Myths”.  
This article was very well received and to such an extent that  some present stated that they either had or would provide this article as part of their in-house company training programme.
He then confirmed that there are no critical issues either present or on the horizon.

He added that whilst both he and Michael Hobday had been approached by Barry Reid of PITA to provide all sorts of figures and get together with the BWPA in arranging a Symposium in the Springtime of 2010, they had poured cold water on such a proposal; this being time consuming and as far as the BWPA is concerned, unnecessary. 

9.
ANNUAL REPORT & ACCOUNTS:


Louis de Vos sent apologies for absence and confirmed to Michael Hobday that there was nothing of interest to report at this time.

10.
EUROPULP:  


Ari Borg provided a quick résumé of the mainland European Associations from which it appeared that the Italian Association, AIAC is the strongest and most customer-friendly.


He also added that following the last September Meeting in Lucca, Italy  all the European Associations now clearly understood not only that the Annual Pulp Week and its accompanying Dinner would remain in London, but also the financial reasons why it could not be otherwise. Furthermore, this goes along with the wishes of the overwhelming majority of all Pulp Principals and Producers.
This issue is now closed.

11.
COUNCIL MEETING, THE AGM AND LUNCH:


This is now confirmed for Friday 5th March 2010.


It will be held at The National Liberal Club, Whitehall Place, London. 


Michael Hobday confirmed that the booking had been made and written confirmation from the NLC had been received many months previous.

12.
VICE PRESIDENT/ PRESIDENT ELECT TO FOLLOW ARI BORG:


Nominations to fill this post should be made:

· In writing to Michael Hobday and

· Be received by LATEST Monday 18th January 2010.
13.
EXECUTIVE COMMITTEE:

Having served two years Adam Bonner retires from the Executive Committee at the AGM in March 2010. 


Nominations to fill this position should be made in writing to Michael Hobday for receipt by LATEST Monday 18th January 2010.

The Executive Committee is asked to please lobby for name/ names to be put forward at the AGM for this two year service. 


The Executive Committee will then comprise:


Aldridge, David


Crane, Peter


Pappila Sakari


Pinto, Eliana


Towers, Gavin


……… and the successor to Adam Bonner who retires.

14.
NEXT EXECUTIVE COMMITTEE MEETING: 


It was suggested that the next Executive Committee Meeting be held on the morning of the Council/ AGM.


On reflection this might prove too much in one day and Michael Hobday will discuss this with the President and revert.
15.
With no other business the President closed the Meeting and thanked KFL for allowing us the use of their office.


Sakari Pappila and his KFL colleagues then very generously provided some Finnish hospitality prior to moving onwards to the BWPA Christmas Lunch.
