The British Wood Pulp Association

(Founded 1896)
To the President and all Members of the BWPA Executive Committee:

Minutes of the Meeting held on Wednesday 30 September 2009 at the office of Kingsway Fibres Limited, London.

Present:
Ari Borg


: President

M. Anthony Paul

: Vice President

David Aldridge

Peter Crane

Sakari Pappila

Gavin Towers

Michael Hobday

: Secretary

Also attending to provide special input:

Christine Baker

: BWPA Dinner & Sports Day

At the beginning of the Meeting the Vice President drew attention to the BWPA’s Competition Law Policy requiring strict compliance with UK and International Law.

1.
APOLOGIES FOR ABSENCE:

Apologies were received from:

Adam Bonner

: Executive Committee Member

Plus additional invitees of:

Jenny Barrow

: BWPA Treasurer.

Rodney Clarke
: The BWPA’s Technical & Enviroment representative.

Louis de Vos

: Annual Report coordinator. 

Peter Westerman
: The BWPA’s Statistical representative.  

2.
APPROVE THE MINUTES OF THE LAST MEETING:


The Minutes of 28 May 2009 were approved and signed by the President.

3.
MEMBERSHIP UPDATE:


Company news:

Arauco
: President, Ari Borg will discuss this with them and revert.
Meantime it was noted that they have confirmed that there will be   

three representatives from that company at the Pulp Dinner.
Greenfield
: John Govier has confirmed that Greenfield will NOT join the  


  BWPA. Apart from other reasons he advised that as he is now    

  the President of UTIPULP, he does not wish to extend further his    

  Memberships of additional Associations.

Failand
: Michael Hobday confirmed and the Committee was delighted to   


  learn that Failand Paper Services Limited has now joined the  


  BWPA Membership. 
Treasurer, Jenny Barrow, whilst unable to be present, had confirmed to Michael Hobday that all the Annual Membership Fees had been paid excepting that from Borregaard. Michael Hobday subsequently spoke to Simon Coe at Borregaard who confirmed that their cheque is in the post.    
People news:

Gavin Towers advised that Ms. Dagmara Tarczewska had left Itochu Europe Plc. Louis de Vos to please note his records.
4.
STATISTICAL REVIEW:


Peter Westerman advised that there were no items on which to report. 

5.
WEBSITE UPDATE:


Michael Hobday asked the permission of the Committee to investigate help/ tuition in website management. As a start Peter Crane suggested he might know of some bright young wizards who could possibly offer assistance to get this management up to speed.


Michael Hobday did say that Paul Bailey of Failand Paper had been to his home in order to help, but because the distance between their respective homes is so far, this is impractical.

If all else fails, then the Committee gave its approval to looking at professional help.

As we move ahead, the website is going to prove more advanced in that advertising and similar items will require incorporation.
6.
PULP DINNER UPDATE:

Christine Baker, Convenor, then attended the meeting and advised that all is in hand and confirmed. She also said that it is her understanding the refurbishment programme at The Savoy, after a lull, is now moving ahead again and that we should be back in The Savoy for November 2010; let’s see. 
The Sponsors are:
CMPC




: Dinner Wines.
ALTRI



: Digestifs of Vintage Port and Brandies.
Central National-Gottesman Inc.
: The Cabaret, however they have asked that    


  we simply record them as “a sponsor” and   


  do not refer to the Cabaret as it is their   


  wish to hold a low profile.


We are still short of one sponsor and that is for the Pre-Dinner Cocktails. It was  hoped that Heinzel would agree to this, but unfortunately Andrew Paul has to be back in his office early and thus unable to attend the Dinner. 
Ari Borg accordingly said he would seek an alternative to his Heinzel suggestion.


At this point it was suggested, particularly in view of today’s difficult economic climate, that companies may well find it “politically easier” to support sponsorship for the Symposium than the Dinner and therefore perhaps we should focus more on the Symposium rather than our Dinner.


This would decrease our income by half, but it was strongly felt that we provide as much support to Hawkins Wright as possible and that in any case half of such income was cheap at the price when considering the amount we receive from the Symposium profits. 


In any case we wish to avoid the sponsorship item demeaning itself to: “I will sponsor the canapés” …..and…..”I will sponsor the pudding”..etc. etc. Ludicrous!


Refer also to the item in the €UROPULP comment below/point No: 10.

7.
TREASURER’s REPORT:


Jenny Barrow was unable to attend as she was overseas.


However she gave Michael Hobday an update note and this was circulated. 
8.
TECHNICAL & ENVIRONMENT UPDATE:


Rodney Clarke was unable to be present, but he gave Michael Hobday his news and this is as follows:


Regarding Technical and Environmental: 

The only thing to report is the approach by Barry Read of PITA (Paper Industry Technical Association)  who is seeking our co-operation in organising a seminar on sustainability. We have met and so far put things on hold using our Pulp Week Seminar as a diversion until we have time to consider his ideas in more detail.

Meanwhile, he has agreed to put a flier and registration form in the October edition of PITA magazine for our Pulp Week Symposium. 

In Barry’s own words:

“The next edition is scheduled to close at the end of September and, as it is the Palm Special Edition (commemorating the start up of Palm’s new Newsprint machine), I have done a deal to have it circulated to all the English Speaking Technical Associations (TAPPI, PAPTAC, APPITA, TAPPSA) as well as all the mills in the Benelux Countries – so it should cover a good crowd!  I will make sure that your name goes on the circulation list!”
9.
ANNUAL REPORT & ACCOUNTS:


Louis de Vos was unable to join the meeting as he was overseas.


He advised Michael Hobday that there were no items of any consequence on which to report.

10.
€UROPULP:


Both Ari Borg and Anthony Paul attended the combined  €UROPULP/ 

UTIPULP Symposium and Dinner as well as the €UROPULP Board Meeting in 
Montecatini Terme, near Lucca, Tuscany on 17/ 18 September.


They confirmed that there were 94 persons attending from the combined forces of both  €UROPULP and UTIPULP.
They also confirmed that the two Symposium Speakers:

Kirsten Lange a Partner and Managing Director of Boston Consulting Group in Munich    ……   and
Brian McClay of Terrachoice, Montreal, Canada

….. made good presentations and that these would be placed on the Europulp website for all who may be interested, to read. 

Both the President and Vice President then set out their thoughts for the future of the BWPA and how we should develop with €UROPULP.

The two most active Associations are those of the BWPA and AIAC, the Italian Association. No others have customer social gatherings and some have only a handful of members such that they attend as personal members and not even as company/ corporate members.

The BWPA should be pro-active in its approach to have one association in the future covering Europe and should that come into being, we should continue to have our own Annual Lunch and Sports Day and in particular retain London Pulp Week and the Annual Pulp Dinner in London.

Some of our European friends had suggested that the Dinner should “move around”. However, once they really understood the financial and organizational undertakings involved they quickly withdrew in a degree of some shock!
To move from London would ring the death knell of not only the Dinner, but possibly also of the BWPA itself, let alone those less powerful associations.

On the bright side it was noted that the Turkish Association is growing in stature with membership increasing.

Michael Hobday had been asked to once again draw the attention of the Committee to move the day of the Dinner to be earlier in the week as it was promoted by some that an earlier day would see increased attendances from those in far away locations; North America being instanced.

It is to be reported that in the Committee’s view:
i)
The Dinner being moved to Wednesday would almost certainly not 


help increase numbers in any significant way as Wednesday 


afternoon sees a return home for many North Americans.

ii)
The Dinner cannot be held on a Tuesday as this would conflict 


with long established private cocktail parties as indeed is the case 


for Wednesday also and this would “draw-away” people from the 


Dinner and reflect detrimentally on numbers.

iii) 
To consider Monday is simply ridiculous.

iv)
In reply it was suggested that those who find they cannot sacrifice 


too many days away should postpone their arrival until the    


Monday, Tuesday or even Wednesday in Pulp Week which would 

surely satisfy both their company superiors as well as their 

spouses. 

To summarize: Pulp Dinner stays in London on the Thursday and for all the very good reasons, some of which have not been commentated upon here, it will not change and so avoid acting as a potential catalyst to any dissipation or even unintentional, but possible break-up of the Association. 
On a positive side it was agreed that to boost numbers we should seek attendance from those who have never attended the Dinner such as:

Asians and Indians.

Ari and Anthony as well as Gavin Towers promised to give this due thought and revert with suggestions and it was agreed that any others in the BWPA who might have good knowledge of these areas contact Michael Hobday.

With this in mind, Peter Crane suggested he ask Jonathan Heywood and revert.  
11.  
CHRISTMAS LUNCH:

Michael Hobday confirmed all is reserved as follows: 

The date
: Friday 11 December 2009.

The venue 
: “Le Café du Jardin” in Wellington Street, Covent Garden.

Full details will be sent out after the Pulp Dinner.
The cost was reviewed and it was agreed to leave the price of the Raffle/ Entrance Ticket unchanged at £25 per person.

The cost of the lunch this year excluding Service Charge and all drinks is £36.50 per person and all are asked to fully support this as we need a minimum number of 45.

12.
COUNCIL MEETING & AGM & LUNCH 2010:


Michael Hobday confirmed all reserved as follows


The date
: Friday 5 March 2010.


The venue
: The National Liberal Club, Whitehall Place, London.

13.
APPOINTMENT OF VICE PRESIDENT:

Names should be given to Michael Hobday coupled with the names of those to Propose and Second. These should be received by latest 5 February 2010.

14.
SPORTS DAY 2010:


This was confirmed by Sakari Pappila as Thursday 27 May 2010 and will again be held at the Marriott Tudor Park Hotel & Country Club, Bearstead, Maidstone, Kent.  

15.
ANY OTHER BUSINESS:


Ari Borg was asked to ensure that both his and his Guest Speaker’s formal, written speeches would be given to Louis de Vos as soon as possible after the Dinner in order to allow their inclusion into the BWPA’s Annual Report. 

16.
DATE OF NEXT EXECUTIVE COMMITTEE MEETING:


This will be as follows:


Date
: Friday 11 December 2009.

Venue
: KFL’s Office, Great Queen Street, Covent Garden.

Time
: 10:30 AM. Please note this earlier time as the Meeting will be  


  followed by a drop of the Seasonal Finnish whimsical dispensed by  


  Sakari Pappila and his most capable and generous office cohorts  

  prior to moving to the venue for the Christmas Lunch. 


The President thanked KFL for their generosity in allowing us the use of their office and closed the Meeting at 12:05 PM.
